
Kelly H. Gildart Kelly@gildartcontruction.com

Accounting & Financial Operations  *  Human Resource Management  *  Internal Business Operations

Team Building & Leadership Corporate and business development:

Process & Performance Improvement
Consistently successful  in maximizing corporate performance for start-up 
companies and those is financial distress.

Deal-Making-Financing, Strategic Partnership Strong Orientation in operations & finance:

Capital Strategy
Over 20 years experience in finance and business operations.  Participate in 
high-level operational and financial initiatives, processes and turnarounds.

Development & Leadership                                                Effective and wholly accountable in high-profile executive roles:

Vision, Strategy & Execution

Ability to overcome complex business challenges and make high-stakes 
decisions within fast-paced, high-pressure environments using experience-
backed judgment, innovation, strong work ethic and irreproachable integrity.

Internal Relations Visionary thinker and entrepreneurial drive:

Vendor Relations

Building strong leadership presence, aligning efforts and facilitating change 
to contribute to organization's strategic vision, including  during major 
business challenges to reverse downward trends.  Key contributor to 
planning and decision-making.  Valued advisor and requested consultant to 
board members and owners.

Customer Relations Experience in Accounting and Finance:
Vast experience and skilled in general ledger, budget/cash flow 
management, and accounting management; proven ability to uncover 
accounting descrepancies and develop solutions to resovle issues.

CHRONOLOGY
Gildart Construction Company, Houston, TX                                                 2006 To Present
CONTROLLER/CFO
Implement all aspects of accounting, finance and human resources for start-up company.  Oversee all aspects of these 
operations.

Kam Controls, Inc., Houston, TX 2000 to 2006
CONTROLLER/CFO
Drive all aspects of international accounting operations and manage cash flow to bring financial stability to distressed business.  
Upon exiting sales and profitability increased three-fold.

Dixie Marketing Group, Inc., Houston & Dallas, TX, New Orleans, LA                1988 to 1999
GENERAL MANAGER/SECRETARY-TREASURER/PARTNER

Start-up company. Served/Managed in all internal operations.  During the eleven years of ownership growth from $10 K annual 
sales, 2 employees and 1 location to the time of sale to over $3 million annual sales, 15 employees and 3 locations.

Rivas Business Forms, Inc.,  Gretna, LA 1987 to 1988
CREDIT/COLLECTION MANAGER
Managed, Supervised and coordinated the credit/collection team to recover over $2 million outstanding as a result of the oil 
economic downturn.  Achieved an 87% collection recovery.

Bachelor of Science in Finance, George Mason University, Fairfax, VA
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